OMETEPE ARCHAEOLOGICAL PROJECT HANDBOOK

2012 Field Season

INTRODUCTION


This handbook is intended to help you prepare for your participation in the Ometepe Archaeological Project.  It is hoped that it will assist you in having a safe, enjoyable, and rewarding project experience.  Please read it carefully.

PART 1:  THE PROJECT

The Ometepe Archaeological Project is a multi-year volunteer program, which will be led in 2012 by archaeologists Suzanne Baker and Michael Smith. It is likely that at least one Nicaraguan archaeologist and several Nicaragua archaeology students will also assist us. 

Research Area:  The project is located in Nicaragua on Ometepe Island, the largest island in Lake Cocibolca (Lake Nicaragua), one of the biggest freshwater lakes in this hemisphere.  Ometepe is made up of two volcanoes--Madera and Concepción--and a low-lying corridor of land in between.  In January 2012 we will be working on the east and north sides of the island on the slopes of Volcan Madera.  Excavation and survey in the 1960s by Wolfgang Haberland put the date for occupation of the island at  “around 1500 B.C. and  perhaps  as  early  as  2000 B.C.”   It is known  as  an important precolumbian regional center and the Madera side of the island abounds with petroglyphs.  Very little systematic site survey or inventory had been done on the island prior to this project, which began in 1995.  We have thus far recorded 110 sites and approximately 2000 boulders with petroglyphs or other modifications.  Lithic and ceramic scatters, bedrock mortars, petroglyphs, and complex residential sites with platform mounds have been found.

The Work:  Archaeological work will consist primarily of site survey and recordation and detailed petroglyph recording.  


We will do systematic field survey, locating sites by the presence of cultural materials like pot sherds, lithics, or petroglyphs.  Once located we’ll record the sites on a site form, map them, do scale drawings of and photograph each petroglyph, and collect a small amount of diagnostic pottery.   Back at the hacienda, volunteers will be asked to take turns doing some data entry on a lap top computer and inking drawings. Generally we expect to work a five-day week.

You will need to be in good physical condition. The terrain is generally gently sloping with volcanic soils, but there are some steep slopes.  We will sometimes be walking through native forest, but much of the land has been cleared for dry land rice farming, banana plantations, and coffee bushes.  Survey is sometimes difficult because of vegetation, rocky terrain, and heat.  You can expect to be walking or sitting in the hot sun.  There are a few snakes, although they are generally pretty shy.  But keep your eyes open when working or walking around rocks or when in the jungle. 

Cost of Project:  US $450/week (includes lodging, food, in-country transportation)

PART 2:  TRAVEL PREPARATIONS

A.  Reading


Please read the background articles on Nicaraguan rock art and Ometepe prehistory and rock art studies included on our website, www.culturelink.info, which also has a reading list of other sources specific to Nicaragua.  These will give you some idea of the variety of petroglyphs we are finding.

Many general works on Mesoamerican archaeology are available, although little of it discusses Nicaragua. Archaeology in Nicaragua is in an almost pioneering stage as compared with other areas of Central America where much more work has been done.  Although there was a little sporadic archaeology done in Nicaragua before the 1980s, much of it was not reported in any detail.  In the 1980s, however, a few Nicaraguan and foreign archaeologists initiated more systematic archaeological survey and excavation. Some work has continued to the present time, but unfortunately only a few foreign scholars have yet taken much interest in what is a very intriguing area intermediate between Mesoamerica and South America.  Nicaragua is a poor country and government funding for archaeology is extremely limited.  We will be working through the Archaeological Research Department of the Nicaraguan National Museum, whose dedicated archaeologists work with little support and funding. Your participation in the Ometepe Project contributes to supporting archaeological field work and enables the documentation and preservation of sites in a very important region of Central America.


Nicaragua has a fascinating history.  Its destiny has been deeply entwined with the United States since the mid-1800s, but Nicaragua’s experience with the United States has often been a dismal history of armed intervention, occupation, and economic domination.  In 1979 Nicaragua freed itself of 50 years of tyranny under the Somoza family.  The victory of the revolution led by the FSLN (Frente Sandinista por la Liberación Nacional) resulted in an effort to build a society in which the interests of the poor would be paramount.  Significant gains were made in agrarian reform, health care, education, and democracy.  The United States, however, funded a counter-revolutionary armed force and a new war that undermined many of the social gains of the revolution.  The contra war, Hurricane Joan and other natural disasters in the 1980s, and a U.S. economic blockade destroyed the economy.  A desperate economic situation, profound war weariness, and other factors led to the electoral defeat of the Sandinistas in 1990.  The 1990s and early 2000s brought draconian “structural adjustment” economic measures, imposed by the World Bank, International Monetary Fund, and the International Development Bank.  These and conservative government policies abolished or reversed many of the social gains of the Revolution and contributed to the country’s increasing impoverishment.  Finally, in 2006 Daniel Ortega of the FSLN was once again elected President of Nicaragua.  While no one expects a return to the revolutionary excitement of the 1980s, the new Sandinista government is trying to at least re-implement social reforms, especially around education, health, and poverty reduction.  It is a difficult effort.  One of the lasting legacies of the revolution, however, is the Nicaraguan people’s level of political consciousness and ability to organize.  They continue to struggle for social justice.  You will meet people who have participated in this history and you will certainly talk with people of all political persuasions. The Carlos Diaz Cajina Cooperative, where we will be based, received its land during the revolution and its members are still fervent Sandinistas. There are many books about Nicaragua’s history available.  Any preparatory reading about this history will provide a context for what you see and experience.

B.  Spanish

Spanish is not required to participate in this project, but obviously the more Spanish you know the deeper the experience and communication with the Nicaraguans you meet.  If you are able to take even an introductory class in Spanish before the project begins, it will be to your benefit.  We urge you to at least buy a Spanish phrase book and acquaint yourself with a few basic words.  Don’t be discouraged or frustrated, though, by your lack of Spanish—you will still have an interesting and worthwhile time.

C.  Documentation

Passports/Visas.
U.S. Citizens:  You will need a valid U.S. passport.  Check the expiration date.  Your passport must be valid for 6 months after your return date from Nicaragua or you will not be allowed to enter Nicaragua.  A visa good for 90 days will be issued at the airport in Managua or at the border crossing where you enter if you come by land.

Non-U.S. Citizens: You should consult the Nicaraguan embassy or local consulate for information on obtaining a visa.  Non-U.S. citizens may also need a Mexican or other Central American country’s visa if you are traveling through Mexico or other country.  Contact the appropriate consulate.  There are no guarantees for re-entry into the U.S. upon return for foreign tourists who decide to join the project from the U.S. Please consult U.S. immigration.

Make two photocopies of your passport and any other visas or vital documents you are bringing.  Keep one copy separate from your passport and send one copy to us.

Emergency Contacts:  Make sure that we have a list of your emergency contacts.

Notarized Release Form:  Please sign and have notarized the project release form.  Copy it for your records and give the original to us.

Travel Plans.  You are free to make plans for earlier arrival in or later departure from Nicaragua before or after the project dates.  We would, however, appreciate knowing your itinerary and airline reservation information.  Please be aware that if you join or leave the project on dates other than those listed below, we will not be able to pick you up or drop you off at the airport in Managua and you will have to make your way to or from Ometepe on your own.  We can tell you how to do that.

We will be in Managua to pick you up at the airport on Saturday January 7.

We will return to Managua on January 27 and can get you to the airport for your return on January 28.  

D.  Health

The medical care system in Nicaragua is more rudimentary than in the U.S. or Europe and is under considerable stress.  If there are any medications or health aids, prescription or over-the-counter, that you require, you should assume that they will not be available in Nicaragua and especially on Ometepe.  You must pack sufficient quantities to suffice for the duration of your trip.  Make certain to inform project leaders of any allergies, medical needs, or conditions that might affect you while in Nicaragua.  In case of emergency, there is a health clinic on Ometepe.  Hopefully it won’t be needed.


We recommend that you have a physical before you leave and talk to your doctor or health worker about your particular health needs.  There are several tropical diseases endemic to Nicaragua.  Listed below are some common remedies for tropical disorders.  You may wish to discuss them with your physician.  We particularly urge you to get your Hepatitis A and B, tetanus, and all booster shots.  We also recommend that you take chloroquine or other anti-malarial medicine.  If your doctor prescribes Lariam for malaria, please be cautious as it seems to have some serious side-effects and several people in our past groups were adversely affected.  According to our information, chloroquine is still effective west of the Panama Canal.

Suggested Medical Preparation for Work in Nicaragua

Item                                               Purpose                                         When/Frequency
	Hepatitis A and Hepatitis B injections
	Hepatitis A and B immunity
	Several weeks before arrival.

	Tetanus booster
	Tetanus immunity
	If you have not had a tetanus shot in the last five years, you must get one.

	Polio booster
	Polio immunity
	Sufficient to provide active immunity.

	Chloroquine or other malaria tablets
	Malaria prophylaxis
	Weekly, beginning 1-2 weeks before arrival and ending 6 weeks after return.

	Pepto Bismol (or similar remedy)
	Prevention or symptomatic relief of mild diarrhea
	Daily as preventative or according to instructions.

	Antibiotic tablets (Bactrim, Septra, etc.)
	Severe chronic diarrhea
	According to instruction.

	Garlic tablets and/or acidophilus capsules
	Prevention of mild diarrhea or stomach upset
	Daily; works for some.

	Tylenol (or other non-aspirin pain reliever)
	Symptomatic relief
	According to instruction.

	Cholera vaccination
	Cholera immunity
	Not entirely effective.


E.  Packing

We ask that you travel light.  Please bring only one piece of luggage, preferably a backpack or a duffel or soft suitcase, and one small carry-on bag, preferably a day pack that you will also use for fieldwork.  Please be aware that you will have to carry your own baggage on and off buses and a boat, and may have to carry your bags for some distance to pick-up points.  If you load yourself down with extra bags, you’ll make it difficult for yourself and the group.


Pack any important personal items, medicines, and an extra set of clothes (at least underwear) in your carry-on bag in case your luggage is lost or delayed.  Items such as pocket knives, trowels, and batteries should not be carried in your carry-on bag.  They need to be in your checked luggage to avoid problems at security checks.  Make sure your identification is displayed clearly on all pieces of luggage.


Your living situation in Nicaragua will be simple and there won’t be any formal occasions.  Pack as if you were going camping.  Expect to wash clothes by hand.  Heavy clothes take longer to dry.  If you want to keep any item clean, bright, and shiny, or if you would worry about breaking or losing it, don’t bring it.


Pack for comfort and safety at work.  Hot weather and bright sunlight demand clothing that limits skin exposure and keeps you cool.  Although the temperatures will be mild to hot, you may want a sweater or sweatshirt for evenings.

Sturdy long pants and long-sleeved cotton shirts are good for working.  Bandanas to keep the sun from exposed necks are useful.  Comfortable hiking boots are essential (and break them in before the trip).  At least one set of presentable clothes for non-work activities is a good idea.


Medical supplies, discussed above, should be packed, but it is also important to consider minor first aid items.  We will have a first aid kit, but some suggested items for your day pack are listed below.  Eyeglasses may be easier than contacts and, if you wear contacts, you should bring back up eyeglasses or contacts.  We have compiled the following suggested packing list from past experience.  Please pay it close attention:

Packing Checklist

1.  Clothing
____ hat (very important)

____ sturdy hiking boots with good traction (very important), broken in

___​_ 2-3 pairs of work pants; one presentable pair of pants or skirt

____ 2-3 long-sleeve cotton work shirts, preferably with pockets

____ 2-3 short-sleeve cotton shirts

____ 1-2 pairs of hiking-type shorts 

____ another pair of comfortable shoes or sandals (you might want to bring Teva-type or other rubber sandals so that you can also wear them in the shower)

____ 4-5 pairs socks

____ 4-5 sets underwear

____ sweater or sweatshirt

____ modest bathing suit

____ something to sleep in (conditions will be short on privacy)

optional:

____ bandanas

____ poncho or rain jacket (we’ll be there in the dry season but there are sometimes unexpected showers)

2. Toiletries
____ soap (biodegradable preferred) 

____ shampoo

____ safety razor

____ toilet paper (bring one roll with you; you can buy more in Nicaragua)

____ tampons/pads

____ toothbrush, toothpaste

____ sunglasses

____ insect repellent

optional:  ___ small mirror   ___ contact lens solution

3.  Miscellaneous Supplies
___1 or 2 towels, washcloth

___ a sleeping bag or light blanket 

___ a pouch or belt for money and passport, to keep on your person at all times

___ small flashlight and batteries 

___ 2 garbage bags for cleanup, storage, dirty clothes

___ Spanish-English dictionary

optional:  

___ pocket knife

___ light clothesline

___ ear plugs (if you are a light sleeper)

___ scissors

___ snack food (dried fruit, hard candy, granola bars, tea, gatorade) – but be prepared to share

___ cards or games

4.  Medical Supplies (see section on medical situation above)

___ Pepto Bismol

___ anti-malarial medicine

___ Tylenol or aspirin

___ bandaids and blister pads

___ vitamins (garlic and acidophilus are also recommended)

___ antiseptic

optional:

___ antihistamines for allergies (if needed)

___ bee sting kit (if allergic)

___ general antibiotic (see medical section)

___ water purification tablets or water filter.  Water at Finca Magdalena is good, but if you will be traveling in other areas you may need to purify your water.

___ tweezers

5.  Archaeological Field Kit
___ Day pack (very important)

___ 1 or preferably 2 water bottles  (very important)

___ compass (preferably a Silva or similar compass)

___ 3 or 5 meter metal retracting tape measure

___ a few small ziploc bags

___ sunglasses

___ a few plastic bags or small plastic container (we may occasionally have to carry our lunch)

___ insect repellent

___ sunscreen

___ first aid (we’ll be bringing a first aid kit, but you should carry some basics in your day pack, including bandaids, sting swabs, and aspirin or Tylenol

optional:

___ trowel

___ whisk broom

___ small tripod field chair or piece of foam to sit on (you’ll be sitting on a lot of rocks)

___ camera (we’ll have project cameras and film, but bring your own camera and film for your own pictures)

6.  What Not to Pack!
Illegal drugs; firearms or other weapons; electric appliances

F.  Money


Most of your expenses will have been paid for the trip.  You should, however, bring money for extras, particularly if you are into buying souvenirs or like your extra beers, sodas, and snacks, and/or if you plan on traveling on the weekend  (which logistically will not be very easy)—take at least $100/week to be on the safe side.  You should be warned, however, that travelers checks are very difficult to cash in Nicaragua and not possible at all on Ometepe.  There are ATMs in Managua, although finding them in other towns is problematic.  There is now a bank on the island in the town of Moyogalpa, but it is not easy to get there and it is closed on the weekends.  We suggest that you change the extra money you will need on the island to Nicaraguan cordobas before leaving for Ometepe.  We will visit a Managua area bank before leaving for the island.

PART 3:  IN TRANSIT

A.  Air Travel

It is necessary to have a round-trip ticket to enter Nicaragua.  There is an entry fee of $5 on arrival at Managua’s Sandino Airport, and departure requires an exit tax of U.S. $35.  You should set aside this amount before departure from Nicaragua.


We will confirm your return reservations if you are leaving during the project dates.  If you will be staying on in Nicaragua after the project, please be aware that it is essential that you confirm your flight at least 3 to 5 days prior to your return.  If not, you may be bumped from your flight.  Confirmations can be made by calling the airline or through a travel agent in Managua.

B.  Travel Papers

You must fill out all the forms handed to you by the flight attendant before landing in Managua.  Upon arrival, you must fill out in duplicate a declaration of your valuables and the amount of money you are bringing into Nicaragua.  After passing immigration, keep your stamped tourist card and currency declaration in a safe place.  You will need them to exit the country.


If you are a U.S. citizen, a visa good for 90 days will be issued to you at the Managua airport or your point of entry.  If you are from another country, the number of days that your visa is good for will depend on inter-country agreements.  It may be 30 days or more.  Please check with the Nicaraguan consulate or embassy in your area.  If you plan to stay in Nicaragua at the end of the project and your stay will last longer than your initial visa, you must renew your visa.  We will be glad to tell you how to do this, but we will not do it for you.

PART 4:  IN NICARAGUA

A.  Some Things To Expect

The Nicaraguan people are very hospitable and helpful.  They often have had contact with internationalists who began coming to Nicaragua on delegations or work brigades in the 1980s.  Real tourism, with the pluses and minuses that go along with it, is still in its infancy but growing rapidly.  Ometepe, close to the Costa Rican border, has in the last few years seen a large growth in tourism.  Most tourists are still hardy young backpackers.  You will meet people from all over the world.


Thousands of Nicaraguans died during the Revolution and counter-revolution.  History is very near in Nicaragua and you should be conscious that political divisions, especially along class lines, still wrack the country.  The economic system is in severe crisis and there is high unemployment.  After 1990 Nicaragua became the second poorest nation in Latin America (behind Haiti).  Although the GNP is now on the upswing, the degree of poverty that you will see may shock you.  Keep in mind that you will meet and live near Nicaraguans whose economic status will probably be much lower than yours.  Please approach this with understanding and humility.


With the difficult economic situation, more thefts are reported on public transportation and on the streets at night, particularly in the cities.  Keep your money, passport, and documents hidden, preferably under your clothes.  Don’t flash your money around.  You need to be alert, but not paranoid.  Nicaragua is still the safest country in Central America, and Ometepe is one of the safest places in Nicaragua.


Nicaragua is beautiful with terrain varying from relatively flat coastal plains to mountains.  The climate in the lowlands can be clear, warm, and fresh, but just as often is hot and humid.  We will be in Nicaragua during the dry season and the weather should be pleasant, but often quite hot during the day.  Sometimes evenings may be cool.

B.  Project Logistics And Living Conditions

1.  Getting to Ometepe and the Project Area.  If you come at the beginning of the project session (Saturday, January 7), we can pick you up at the airport or plan to meet you in Managua, and we will arrange accommodations for you that night.  Expect shared rooms or dormitory accommodations.  If you arrive at other times, we can give you the names of several inexpensive hospedajes (guest houses) if you need overnight accommodations in Managua.


Please try to arrive (or meet us) on Saturday, January 7, the first day of the session.  Sunday will be spent in orientation and on a field trip to Granada that you may not want to miss. We will probably be spending Sunday night in Granada and leaving for Ometepe on Monday morning.  We want to emphasize again that, if you cannot arrive or meet us in Managua on Saturday or meet us in Granada on Sunday, you will have to get to Ometepe on your own.  We’ll tell you how to do that.


We will arrange transportation to Rivas and San Jorge, where we will catch the ferry to Ometepe. After landing at the port of Moyogalpa, we will cross the island to Alta Gracia and then to the Maderas  side of the island. 

2.  Living Conditions.  We are still completing the logistics for the 2012 season.  We may be staying at the finca El Porvenir on the north side of the island or at Finca Magdalena on the east side or may be splitting our time between the two places. Magdalena has been our base for many years, but we have been asked by the owners of El Porvenir to record the rock art there this year. 


El Porvenir is a working farm, with coffee and cattle.  The logistics at El Porvenir have yet to be worked out.  We may be sleeping in hammocks at the finca or staying at a nearby guesthouse.  In either case, the views will be some of the most gorgeous on the island.  The topography is fairly gentle and it is not too heavily vegetated.

Magdalena is a part of a working cooperative, producing coffee, bananas, rice, honey, cacao, and other basic grains.  There are about 20 campesino families who are part of the cooperative, which received land under the Sandinista land reform in the 1980s.  They are very nice people and it is interesting to talk to them about their history and current life.  Co-op members come and go on their normal business and you will have a chance to meet many of them.  

There have been many changes since we first began staying at Magdalena in 1996—the biggest change is the huge increase in tourism. In 1997 we brought our first large group of volunteers for the Ometepe Project and that was literally the first time co-op members had had to deal with a large group for an extended period.  At that time, they might get one or two visitors a day. Over the last few years, however, word of mouth about Magdalena has spread and the place has hit the tourist guide books.  Now many backpackers stay there every night.  We may regret the loss of the peace and quiet that we had in earlier years, but the cash generated from tourism has been a huge boon to the cooperative, which in 1996 was struggling to stay afloat economically.  The large hacienda building, originally built about 1888 has been converted into small rooms and dormitories and this is where we may be staying.  

Whether at Porvenir or Magdalena, you should be prepared to live in close quarters with not a great deal of privacy.  Hammocks, cots (tijeras or scissor-beds) or beds will be provided.  At both places you will experience incredible sunsets over Volcan Concepción on the other side of the island.

Food in Nicaragua is based on certain staples, particularly rice, beans, tortillas, and, on Ometepe, bananas or plantains.  We will have some fresh fish, chicken, and local cheese, and there is usually fruit and salad.  Meals may seem monotonous compared to your usual fare and you should be prepared for this.  We do eat well, however.  There should be cold beer and sodas available for you to buy. 

You will be washing clothes by hand and drying them on the nearest fence (usually barbed wire), so don’t bring your best lacy French underwear.

Transportation is a problem.  We will be taking local buses and occasionally a truck or possibly a minivan to get around, although our survey area will generally be within walking distance of our lodgings. The buses are great fun but often run at inconvenient times.

We will be on the side of Ometepe Island that is somewhat more isolated and less populated.  There will be little or no night life, except spectacular sunsets, reading, card games, and conversation.  There are occasionally fiestas in Balgües and some new guest houses that sometimes have entertainment.  It is very dark at night, however, and we do not recommend your going out at night.
Your weekends will be free. There is a good beach a short bus ride away for weekend relaxation.  Swimming in Lake Nicaragua is a treat if the winds are not blowing too hard and water is not too high.  Magdalena is on the slopes of the volcano just below a protected rain forest.  For a challenge, you can hike the volcano to see its crater lake or simply hike part way up to see the jungle.  Expect to see beautiful birds, butterflies, and howler monkeys.

Ometepe Island is beautiful and has a tropical climate and environment. January through March the weather is hot, but there is usually a breeze off the lake.  It is the dry season, but there may be some lingering rain.
3.  Health Maintenance.  Because of changes in living situation, diet, physical labor, and climate, you need to take common-sense precautions to maintain your health during the project.  The most basic precautions are:

· Wash hands before eating.

· Eat well.

· Take the heat seriously.  Bring and wear a hat during work.  Use sunscreen.
· Drink a lot of liquids.

· Never go barefoot.

· Use insect repellent if there are a lot of mosquitoes.

· Get plenty of rest.

· Get the recommended inoculations.

Diarrhea.  The most common malady you may experience is gastrointestinal.  Mild diarrhea, lasting a few days, is very common.  It is often accompanied by sharp stomach pains, dizziness, and “rotten egg” burps.  It is usually not serious, so try not to panic when you have these symptoms.  The most effective treatment for mild, common diarrhea is Pepto-Bismol, particularly in liquid form.  Pepto-Bismol should not be used if you are allergic to aspirin, have trouble with high levels of calcium in your blood, or bleed easily.  Many people find that taking acidophilus and/or garlic pills before and during your trip may be helpful.


We do not recommend taking Lomotil or Immodium for mild diarrhea as these will not stop the infection from spreading and can mask a serious case of diarrhea.  Better to flush than plug!  A serious case of diarrhea is one that lasts for more than 3 days, doesn’t let up, causes a high fever, and is accompanied by blood or pus in the stool.  This kind of diarrhea should be treated with antibiotics.  Please talk to your doctor about bringing these drugs along (see page 3).  We strongly recommend that you wait three days before taking antibiotics.  Most often your diarrhea will clear up by itself and not prove serious.  Don’t forget that antibiotics also kill all the good bacteria that keep you well.  Hopefully we will all have strong stomachs.  


Malaria and Dengue.  Malaria and dengue are carried by mosquitoes.  They are endemic to Nicaragua.  There is no medicinal preventative for dengue.  The only way to be sure to avoid malaria is to take preventative medicine.  We will be on Ometepe during the dry season, so there should not be many mosquitoes, but we do recommend that you use mosquito repellent and talk to your doctor about taking an anti-malarial medicine (see page 4).  We have never had a volunteer contract malaria or dengue fever.


Water.  We have found the water at Finca Magdalena safe to drink, as it comes from a spring on the Volcano. There is also usually filtered water available at the Finca. But bring a walter filter if you are nervous about the water. Carry plenty of water with you and drink frequently during work and throughout the day.  Because of the risk of spreading illness, please have the courtesy and concern not to ask your fellow project members for a drink from their bottles.  The water in Managua is good, but if you travel to other areas, take precautions and use a water purification tablet or a water filter.


Bottled water is now available all over Nicaragua and on Ometepe.  Tourism is, however, creating a huge, often unsightly, problem with discarded water bottles.  There is no recycling and on Ometepe no garbage pick up or land fill.  People, if they don’t know better, often burn plastic bottles, which creates dioxin, one of the most poisonous substances on earth.  For this reason, we strongly encourage you, if possible, to bring your own water filter and fill your own water bottle instead of buying bottled water.  We don’t want to add to the garbage problem.


Personal Safety.  It is inadvisable to take major excursions alone, especially at night (there aren’t many lights and it gets dark out there).  Travel with another project member if possible and inform a project leader where you will be beforehand.

4.  Group Dynamics.  You will be living in an environment quite different than you may have experienced before.  There will be inevitable stress as people adjust to the new environment, each other, project labor and lack of privacy.  If personal or sensitive issues arise, please discuss them with one of the group leaders.  In general, pay conscious attention to the well-being of the group as a whole, respecting and being sensitive to others.  Please respect the group leaders’ decisions, especially with regard to security and productive work.  Also take pity on them.  Sometimes circumstances will be beyond their control.  Don’t blame them for everything that goes wrong.  It is also important to remember that your presence might be a little stressful to some of the co-op members who may be shy, a little uncertain how to treat you, and also involved in their own important work.


During the project, many unplanned situations may arise.  You should consider everything as subject to change.  You will need flexibility, patience, a sense of humor, and enjoyment of the unexpected.  We should have a great time.

5.  Other Considerations.

· Inform one of the group leaders at all times if you plan to leave the work or living site or are unable to attend work or other group activities.
· Keep your possessions in your closed suitcase when away from your room.
· If you take photographs, please respect the Nicaraguans’ privacy and ask permission first.  Most are happy to have their pictures taken.
· For your safety, do not handle guns should the situation arise.
· Nicaragua has some dangerous coastal beaches with strong riptides.  Use caution when at the beach, particularly if you go to the Pacific Coast.
6.  Communication with Home.  Nicaragua has a national mail and telephone company called Enitel.  There are Enitel offices in most major towns and communication with the U.S. is fairly good.  There are now internet cafés on Ometepe in a couple of the towns.  Finca Magdalena is connected by internet, but you should expect long waits and a fee to use it. Few people in Balgües have telephones and you will probably have to go to Alta Gracia or Santo Domingo on the weekend to make a call or for e-mail.   The Finca may have a cell phone working, but it may be unreliable.  For these reasons, it is unwise to promise anyone a regular phone call or e-mail message.  If your friends or family are concerned or if there is an emergency, please have them contact Suzanne Baker or Michael Smith at ever@fincamagdalena.com or Larry Shoup at (510) 654-8635, e-mail: larryshoup@earthlink.net or James Martin at (707) 994-0926, e-mail:  jrmartin@wanderingitaly.com. 
We hope that this information will answer most of your questions.  If you need other information, please do not hesitate to get in touch with one of us at the following telephone numbers or e-mail addresses.  

Suzanne Baker
suzannebaker@earthlink.net
Michael Smith
Mike@eastbaysanctuary.org

(510) 653-2713



             (510) 653-0397

We think the Ometepe project is fun and interesting.  Hope to see you in Managua

2011 STAFF

Suzanne Baker (M.A., Anthropology/Archaeology), Project Director, has been a partner in and archaeologist for Archaeological/Historical Consultants, a cultural resources management firm in California, for 33 years.  Her archaeological experience has involved directing survey and excavation projects of many kinds, including everything from National Forest work to urban archaeology.  Not encountering many petroglyphs in Northern California, she has taken petroglyph recording classes in Nevada, Arizona, and Utah.  She is a member of the Register of Professional Archaeologists (ROPA) and the American Rock Art Research Association (ARARA).  She has recently completed a thesis on Ometepe rock art for her MSc in Rock Art Studies from the University of the Witwatersrand, Johannesburg, South Africa.

In 1985 Suzanne went to Nicaragua for the first time because of an interest in the 1979 Sandinista Revolution and liberation theology.  She has been working with Nicaragua solidarity groups every since, especially NICCA (since 1988) in the San Francisco Bay Area and with the Nicaragua Network.  With NICCA she participated in and/or organized and led five volunteer work brigades, principally for sustainable agriculture projects in the Matagalpa region.   She was previously on the steering committee and the Environmental Task Force of the Nicaragua Network.  Suzanne is knowledgeable about the political and social situation in Nicaragua and is happy to answer questions.

In 1986 she also volunteered with the Department of Archaeology in Managua, primarily conducting site survey on Isla Zapatera, the second largest island in Lake Nicaragua.  In 1994, after leading a work brigade, Suzanne took a vacation on Isla Ometepe and encountered a Nicaraguan archaeologist, Rafael González, then on staff at the Department of Archaeology, who wanted to start a survey and inventory project on the island.  She went back with a few archaeologist friends, including Michael Smith, in March 1995 to begin a survey.  The sites were so interesting, because of the large numbers of petroglyphs, and Ometepe so beautiful she arranged a long-term volunteer program.  The Ometepe Project, which began in 1997, is the result.


Michael Smith, Assistant Project Director, has been a professional archaeologist for 28 years, working mostly in California. In 1985 he participated in the Zapatera Island survey with Suzanne and has also worked for two seasons in El Salvador, one in Chile, one in Sardinia, and six seasons in Nicaragua with the Ometepe project.  In addition he has traveled extensively in Latin America, and lived and studied Spanish in Guatemala.  


In the United States Michael has been active with Latin America support groups and has assisted political refugees at the East Bay Sanctuary Covenant in Berkeley for over fifteen years.  He is currently the director of the EBSC’s asylum project.  Michael is also a writer.  He has published two books of short stories based on the experiences of refugees with whom he has worked—Sanctuary Stories (Bilingual Press) and The Nun and the Anarchist (Creative Arts Book Company).
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